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Mine closure process in Poland

- Poland has a long history with coal mining, especially in Silesia, and coal
has been a major source of energy and employment.

« Poland has adopted a phased approach, where mines are gradually
decommissioned based on their economic viability and environmental

Impact.

« Mines are required to go through an environmental and safety review,
and the physical decommissioning involves dismantling infrastructure,
securing shafts, and restoring the land.
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Mine closure process in Poland

- The Spotka Restrukturyzacji Kopaln (SRK), or Mine Restructuring
Company, plays a central role in Poland's coal mine closure and
restructuring process. SRK is a state-owned entity established specifically
to manage the orderly closure, decommissioning, and rehabilitation of
coal mines that are no longer economically viable.

* When a mine from state-owned mining company is deemed economically
unviable and closure is approved, it is transferred to SRK, which assumes
full responsibility for the closure process.

« SRK is responsible for the physical closure of mining infrastructure,
including sealing shafts, securing galleries, dismantling equipment, and

removing or repurposing surface facilities.
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A NEW APPROACH
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Problems tackled by GreenJOBS @y creen)uBS

» Before GreenJOBS, there was no guidance focused on operating
underground coal mining companies to understand, evaluate, design, and
Implement alternative economic activities within their future closing period,
l.e., to have a holistic and long-term approach:

v' Leaving behind short-term patchwork.
v Promoting sustainable local economic growth.

v Maximising the number of green and quality jobs.

BRENQoLAINEQAAD] K9 b &R GG




Problems tackled by GreenJOBS @y creen)uBS

* There were no studies on repurposing end-of-life underground coal mines,
leveraging their competitive advantages:

1.
2.

3
4.
S

Mine water.

Connections to the grid.
Large waste heap areas.
Very deep shafts and galleries. g

Fine coal waste.
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Main objectives

« To develop for coal mining companies
Innovative business plans for deploying
emerging renewable energy and circular
economy technologies to facilitate their
exploitation.

* To plan and disseminate among mining
companies and regional authorities in
the coal regions in transition, training
and re-skilling programmes addressing
former coal mining.
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Main results
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An innovative business plan:
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Main results Qy  Green)BS

 Training and re-skilling programmes in each of the stages of the value chains
and according to the skill levels required, addressing the skill gaps of former
coal mining workers to facilitate the development of the business alternatives.
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Main industrial and/or socio-
economic outcome/impact

 To contribute to the European Green Deal
objectives, promoting sustainable local
economic growth and maximising the
number of green and quality jobs.

« Beyond the current extractive, take-make-
waste industrial model, to build economic,
natural and social capital.

 To establish a roadmap ready to be
applied by former mining companies that
decide to move towards emerging
renewable energies and circular economy. -
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THANK YOU FOR ATTENTION

Alicja Krzemien

Head of Laboratory of Risk Assessment and Industrial Safety
Department of Extraction Technologies, Rockburst and Risk Assessment
Central Mining Institute - National Research Institute

A National
Plac Gwarkow 1 Research
40-166 Katowice Institute

Poland
phone: +48 32 259 2556
akrzemien@gig.eu

"THE VIEWS EXPRESSED ARE THOSE OF THE AUTHOR AND DO NOT NECESSARILY REFLECT THE VIEWS OF THE UNITED NATIONS."
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